
 

 

Lake Forest HOA Board Meeting   

August 21, 2018 

Meeting Minutes 

 

Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA 

Board members present:  Chase Turner, Chris Sherin, Lorna Stewart, Nan White, 
Judi Denney, Beckie Weatherford 

Board members absent: Greg Lander 

Guests: 1 

Time started:  6:30 PM  

President’s Welcome 

Secretary Report​: 

● July  2018 Board minutes were approved  
 

Treasurer Report 

● Waive the CPA audit for the 2017 books?​ ​ continue to verify email addresses 
for electronic voting.   

● Vote - to reimburse Nan White for roll of stamps and registered letter - 
$57.90 - ​Approved 

● Money received for water easement ($1500) and is not in the August 
financial report  - a journal entry will be done to add - ​what are we to do 
with it?   

● VF  Collection Company - not receiving good communication from them 
regarding the 12 accounts we have sent to them for collections. Lorna 
(with Shantel’s help) to look into the contract we currently have with them 
and get back to the board regarding the collection process and 
supporting documentation.  

● Community Collection Resolution on the website - page 4 is missing. 
Chase to ask Michelle Underwood, former board member, for original.  

● 8 have not paid dues for this year - we have contacted them and cannot 
get them to pay - do we send to collections?  -  

● Lot 3026 - working with to get past due dues paid up.  
● Storage unit has gone up to $106.00 per month.  
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ARC Report:  

● lot 2075 move fence forward 6 feet 
● 3 new ones received for review 
● Is an ARC approval necessary to put in a pool or spa? ​it was agreed that 

approval is not necessary for an pool or spa.  

 
 

C C & R Report 

● Angled lots - backyards - part of backyard overgrown.  send a letter to 
ensure they are aware they own the entire lot. 

● Submit non operational vehicles that meet the criteria to  Thurston 
County Junk Vehicle program? - ​Yes  

● Several lots with CCR infractions were discussed (extensions of deadlines, 
non operational vehicles).   

● If cars have not moved in 60 days and have not been washed, will be 
deemed as non-operational and letters will be sent.  
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● See below report 

●  
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Communication Report: 

● Phone - see below 
● Facebook - 76 
● lfha.net - 360 
● Next Door - 344 

 

 
 

Events Report: 

● Need a new volunteer Event Coordinator as current coordinator is moving 
out of the neighborhood. 
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Long Lake Management Report:   ​no report as we have no representative. Lake 
Forest is allowed 2 volunteers for the Long Lake Management committee.   

 

Maintenance Report: 

● Need more volunteers to help with the maintenance committee as well as a 
Maintenance Co-Chair.  

● Roberto Maanao has agreed to take over petty cash and keeping up with 
volunteer hours when Lorna leaves as the Maintenance Co-Chair. 

 

 

Old Business: 

● Waterfront Bulkhead Repair​ - ​Hire contractor, start permit process - tabled 
to December 

● CC&R Guideline Project update:  ​- ​new​ ​guidelines were approved by the 
board.  These will be sent to residents via newsletter. 
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● Permanent storage shed on LFHA property to store supplies & records - 
an 8x10 shed was approved by board estimated $2,425.80 which includes 
set up. Nan White to work with vendor for purchase and installation of the 
shed in the park.  It was discussed to borrow the money from the reserve 
fund and be paid back by using the $106 storage payment over 23 months 
once the storage unit has been vacated. This will be decided at the 
September meeting.  It was moved and approved to put the storage shed 
to the left upon entering the park.  

● New LFHA Website Project - ​tabled to September so email hosting 
capability can be verified.  Also need to discuss layout of the new website 
and who will be responsible for the updates.  

 
 
New Business: 

● Using “late fee” funds to build off-leash dog park on Oxford Loop ​ -​ Tabled 
until other issues can be completed 

● Thurston County Crime Reports for July -​ 1 suspicious individual   
● Requests for new gate codes​ - ​discussion was held regarding charging 

residents for voluntary requests for gate code changes.  it was moved that 
a $25 fee be charged for voluntary requests to change gate codes - 
Approved 

● Park Manager Volunteer - ​need a volunteer to fill this position. 
● 2nd LFHA phone - ​a request was made by Nan White, CCR chair, for an 

additional cell phone to be used exclusively by the CCR chair.  this was 
tabled to September in order for other options to be reviewed. 

● LFHA Newsletter - ​it was agreed by the board to send a newsletter to the 
homeowners with updates from the Board.  updated to be included: 

o Charge for changing gate code 
o vulgar language left in messages on LFHA phone as well as to CCR 

volunteers 
o Borrow money from reserve fund to purchase shed. 
o online vote for CPA audit 2017 
o Volunteers 
o 3 board members go off in January 
o CCR Guidelines 

 
 

 
 

End Time :    8:48 PM    
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